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Introduction 
Document Purpose 

Over the past three decades, the Minnesota DNR has 
masterfully developed Glendalough State Park within the 
context of a comprehensive Management Plan.  

Our local Citizens Advisory Board (CAB) and non-profit 
membership organization, Park Partners, have augmented 
the DNR work with local advisement, philanthropy, labor, 
and placement of important amenities in the park. 

Recently, the long-term planning committee of the CAB was 
authorized to assess two important projects to support the 
growing attraction and use of Glendalough State Park.   

This document contains assessment rationale and proposals 
for a new Estes Trail Center and Sunset Lake bike and 
pedestrian trail segment in Glendalough State Park.   

Executive Summary 

The first proposed project – the Estes Trail Center – will be 
a new multi-function interpretive facility at the trailhead to 
support the growing attraction and use of the bike and 
pedestrian trail, hiking, camping, and many watersports.  

This need was predicted many years ago by DNR planning 
professionals; however, it was addressed on an interim basis 
with other existing facilities. 

The Carriage House, which is now in disrepair, is no longer a 
suitable option to address the interpretive needs it was 
expected to serve.  

The popular Historic Lodge is consistently reserved as a 
family reunion and meeting venue, making it unavailable for 
public gatherings, park orientation and interpretation.  

Additionally, the Lodge was not designed with entrances and 
spaces to accommodate the current and projected foot 
traffic that a busy visitor center would handle, therein 
placing its historic value at degradation risk. 

Similarly, the existing Trail Center is excellent for school 
gatherings, although it is not located well for orientation, 
park interpretation, equipment rentals, water access or 
public restrooms as visitors engage with the park at the 
trailhead.  Likewise, its restrooms and heated space are not 
centrally located for winter yurt and camper cabin visitors.  

The second proposed project, the Sunset Lake Trail will be 
developed between County Highway 16 at the Park Entrance 
and the current Sunset Lake parking area.  

Glendalough has become a biking destination and is drawing 
thousands of cyclists, young families and senior bikers into 
the park from around the region and state.  

Glendalough’s biking experience uniquely combines recreation 
with stunning interpretive elements spanning geology, 
archeology, history and various natural aspects.  
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The Sunset Lake Trail will also bring cyclists, hikers, and 
pedestrians even closer to the immaculate array of grasses, 
flowers, birds, insects, and wildlife that give evidence to a 
successful prairie restoration initiative.  

New interpretation will enhance the overall experience for 
recreationalists, naturalists and students visiting the park. 

 

More information about the Glendalough Trail may be found 
at www.morethanatrail.com 

Additionally, Whitetail Lane within Glendalough State Park 
is the only portion of the 12-mile Glendalough Trail where 
cyclists and pedestrians are required to intermix with 
vehicular traffic. 

The proposed Sunset Lake Trail segment is designed to 
separate cyclists and young families from vehicular roadways.  

The remainder of this document will provide situation 
assessment, project vision, project details, functional use, and 
cost estimates for these two important projects as our 
stewardship to Glendalough State Park continues forward. 

 

 

 

 

 

 

 

  

http://www.morethanatrail.com/
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Park Background 
Park Location and Overview 

Glendalough State Park is located in Otter Tail County, 
about 20 miles east of Fergus Falls, Minnesota.  The park 
is situated three miles northeast of Battle Lake via State 
Highway 78 and County Highway 16. It is significant to 
note that Battle Lake resides near the junction of two 
popular Minnesota State Highways (78 and 210). 

The park includes approximately 1,931 acres, 894 water 
acres, and over 9 miles of shoreline spanning six lakes.  

Glendalough was originally managed as a private retreat 
and game farm for more than 50 years prior to becoming 
a state park 25 years ago. The DNR, with the support of 
local park enthusiasts, have guided an orderly development 
process within the context of detailed Park Management 
Plans. This legacy of stewardship, even while a private 
retreat, protected habitat and preserved marshland, 
forests, streams, lakes, shoreline, and prairie.  

As the park developed, it has become increasingly 
attractive to the regional population areas of Fergus Falls, 
Alexandria, Breckenridge, Wahpeton (ND), Perham, 
Wadena, Detroit Lakes, Moorhead, and Fargo (ND).  

With the opening of the Glendalough Trail and the 
associated archeological discoveries, the park has realized 
statewide appeal among cyclists, families, and schools. 

 

More information about Glendalough State Park may be 
found at www.dnr.state.mn.us/state_parks/glendalough 

Brief Glendalough History  

Glendalough was first developed in 1903 by Ezra G. 
Valentine as a summer retreat called Valentine’s Camp.  In 
1903 he constructed several buildings including a cottage, 
stables, and boat and bath houses.   

When E.G. Valentine died in 1905, the property was left to 
his son John Alden, and daughter Miss Blanche, who later 
sold it to Fred A. Everts.  The camp was referred to as 
“Minnechoka Camp” on a 1912 plat map. 

http://www.dnr.state.mn.us/state_parks/glendalough
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Fred Everts sold the property to F.E. Murphy who owned 
and operated the Minneapolis Tribune.  In 1927, Mr. Murphy 
renamed the property Glendalough after a monastery in 
Ireland.   

As surrounding farms came up for sale during the depression, 
Murphy expanded Glendalough’s acreage and started a 
turkey and game farm. In 1941, Glendalough was purchased 
along with the Minneapolis Tribune by the John Cowles 
Family.   

The game farm and hunting preserve hosted several 
dignitaries, including President Dwight Eisenhower, 
President Richard Nixon, and Vice President Walter Mondale. 

In 1990, the Cowles family donated the property to the 
Nature Conservancy.  Glendalough was transferred to the 
State of Minnesota for use as a state park in 1992. 

The Cowles family has retained its affinity for Glendalough, 
evidenced by a 2016 reunion in the park, and their keen 
interest regarding the two projects outlined in this plan. 

1993 Park Plan is Still Relevant Today 

The Glendalough Citizens Advisory board has been involved 
with the Minnesota DNR to develop and implement the Park 
Management Plan. The Park Management Plan has, and will 
remain the compass for Glendalough’s development.   

It was evident while reviewing the Management Plans – 
current and former – the projects outlined in this document 
are fitting and aligned. 

(The following excerpts are from the park’s early history).   

Glendalough State Park remains unique in its establishment 
and future management. The 1991 legislation related to 
Glendalough mandated that management of wildlife be 
emphasized and Interpreted to the public. 

A park management plan, completed in 1993, 
recommended that Glendalough State Park be managed to 
offer a more "primitive" recreational experience than some 
other state parks.  

Annie Battle Lake is identified as the focal point of this less 
developed theme. Management of the park was to include 
cart-in and canoe-in camping, a bicycle trail around Annie 
Battle Lake which connected to the City of Battle Lake, a 
"Heritage Fishery" on Annie Battle Lake (managed for quality 
fishing with restrictions on motors and electronic fishing 
aids) and a central interpretive and undeveloped "commons” 
area to provide access to areas managed for wildlife within the 
park. 

The management plan identifies the area between Blanche 
and Annie Battle lakes (which includes the Glendalough Camp 
area) as important to remain undeveloped as a “wildlife 
corridor" and interpretive area.  

As a result, major recreational facilities such as campgrounds 
and picnic areas, are planned for other areas of the park. 
The management plan does identify the need for a full-
service Park Visitor center.  

(end of excerpts) 
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For the next three decades, the Minnesota DNR developed 
Glendalough as a pristine Minnesota state park in 
cooperation with local citizens. Considerable philanthropy 
and volunteer efforts were applied to conservation, wildlife, 
prairie, forestry, facility and development strategies called 
out in the Management Plans for Glendalough.  

It is not coincidental the very first management plans 
identified the need for a central commons area and Park 
Visitor Center. The need has re-emerged and is particularly 
relevant now as Glendalough’s attraction has scaled. 

The description of the early Visitor Center involved serving 
the public and many visiting schools with park 
orientation, interpretive displays, program rooms, 
Naturalist space and storage, restrooms and open spaces. 

(DNR rendering of Visitor Center from 1999 Plan)  

 

This Visitor Center was to be located near the current 
trailhead parking area that serves bike, kayak and canoe 
rental. The stated needs for such a center at the time 
were very similar to those in 2017, although park visitor 
counts today have amplified the needs and use.  

The Citizens Advisory Board remains committed to its 
ongoing stewardship of the many assets inherent at 
Glendalough State Park.  That stewardship spans the 
natural environment, wildlife, historical structures, 
development, public access use, education and Park 
Partners philanthropy. This stewardship has been 
demonstrated repeatedly over the past decades. 

Currently, the Citizens Advisory Board is excited to 
propose the Estes Trail Center – in commemoration of 
the late Les Estes and his family for their years of service 
to the Cowles Family and Glendalough – along with an 
adjacent Sunset Lake Trail segment, to move the Park 
Management Plan forward. 

As with past projects, the local community will rally 
funding and resources to complement the contributions of 
the Minnesota DNR.  
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Local Commitment 
DNR Managed Transformative Outcomes 

The Minnesota DNR and Park Staff have done a masterful 
job of managing the park plans by restoring Glendalough to 
its natural prairie grassland heritage, while preserving a 
diverse and abundant wildlife resource.   

Additionally, the DNR has invested in new public facilities to 
transform Glendalough into a pristine respite for public use.  

Park Partners Bring Local Stewardship 

It is well-known among DNR officials that such progress and 
development could not have been accomplished on such an 
accelerated timeline without significant and ongoing local 
support. At the park’s inception, a local Citizen’s Advisory 
Board was formed to work in collaboration with the DNR as 
Glendalough evolved.  

A citizen membership structure – Park Partners – was 
incorporated to receive public donations as a 501 (C)3 
entity. This group maintains an active membership and 
conducts an annual spring event called the “Walk for 
Glendalough” which brings citizens and government officials 
into Glendalough to kick-off the spring and raise donations 
for park enhancements.  

Since inception, Park Partners has raised more than 
$260,000 of philanthropy which is solely directed to 
Glendalough State Park enhancements that would not have 

been completed within the DNR’s budget to be spent across 
all Minnesota state parks.  

Glendalough enhancements that have occurred as a result of 
Park Partners funding and pro bono labor include: 

• 

Historic Lodge Renovation  Amphitheater Seating 

Trail Center Renovation Lodge Furniture  

Modernized Rest Rooms Lodge Fireplace 

Molly Stark Picnic Shelter Glendalough Art 

Annie Creek Bridge Defibrillators 

Hiking Trail Boardwalk   Pedestal Grills 

Prairie Flower Transplants Canoes 

Prairie Grassland Restoration Canoe Racks 

Park Entrance Sign Bike Trail Interpretation 

Wildlife Blinds Bike Fix-It Stations 

Camper Cabin Electricity Bike Racks 

Interpretive Equipment Trail Signage 

Interpretive Projects Fishing Equipment 

Naturalist Intern Archery Equipment 
  

Recently, the Citizens Advisory Board pledged significant 
Park Partner funds to complete the high priority projects 
outlined in this document, and is prepared to secure more 
funding. 

More information about Park Partners membership may be 
found at www.morethanatrail.com/getting-involved 

http://www.morethanatrail.com/getting-involved
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Glendalough Trail: A Community Initiative 

Not surprisingly, a bike trail was an amenity called out in 
the original Park Management Plan, and has become a 
reality due to local collaboration with the DNR. 

Area volunteers spearheaded the development of a 12-mile 
bike and pedestrian trail system comprised of six completed 
segments – inside and outside of the park – to create the 
“Glendalough Trail”.  

This trail system called for a new 6-mile loop within the 
park. This Glendalough loop is now complete and seamlessly 
unites the park with the City of Battle Lake trail segments, 
the Battle Lake Public School, and Good Samaritans Senior 
Living Center.   

Private citizens championed the public campaigns, 
communications, grant writing, and legislation to raise more 
than $1.5 million for the entire trail system. The design and 
construction of the various trail segments were funded by 
local philanthropy, four Federal Highway Transportation 
grants and 2010 bonding legislation that brought $350,000 
to the park portion of the trail system.  

With the bonding success, the Minnesota DNR supplied 
significant contributions and a new pedestrian and vehicular 
timber bridge near the trailhead on Annie Battle Creek. 

Part of the DNR’s contribution was archeological assessment 
along the trail route, which subsequently discovered sites 
containing Minnesota’s oldest Native American artifacts on 
record.  This has added a stunning historical interpretive 

element to a Glendalough Trail. With the trail’s wide and 
diverse appeal to tourists, students and regional residents, 
and its access to many amenities, the trail was given an 
appropriate sub-brand, “More Than a Trail”.  

Since the trail was completed in 2014, visitor count in the 
park has increased significantly and area business vitality has 
experienced stunning growth. 

 

More information about the Glendalough Trail may be found 
at www.morethanatrail.com 

http://www.morethanatrail.com/
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Park Needs Assessment 
Prior to developing specific detail around the two primary 
capital projects, the Planning Committee assessed the 
current and future situation. This was an important work, 
as the attractiveness of Glendalough and the surrounding 
lakes area will have a profound impact on the suitability of 
park facilities, gaps in services, and the wear and 
maintenance of several existing / historic structures. 

The attractiveness of Glendalough State Park has escalated 
during the past several years, and trendlines would indicate 
a continuation for several years.  

This has been driven by several factors including the 
completion of a family-friendly bike and pedestrian trail, 
discovery of Native American archeology along the trail that 
brings an unexpected interpretive attraction, a Complete 
Streets project in downtown Battle Lake, marketing of the 
Glendalough Trail to statewide cyclists, and a perpetual 
growth cycle caused by visitor and business growth.  

Evidence of the Glendalough Attraction 

The Park has experienced significant visitor growth evidenced 
in the following points: 

• 80,000+ visitors in 2016 (up from < 50,000 in ’14) 

• Biking activity skyrocketed in park and community 

• Two new bike shops in Battle Lake to support demand 

• Yurts are consistently booked across all seasons 

• Native American archeology had drawn new visitors 

• School visitations increased with trail and archeology 

• Archery program participation highest ever 

• Naturalist programs in high demand, high attendance 

Students Frequenting the Park 

Glendalough has experienced an uptick in use by area schools 
for academics, field trips, recreation, and athletic training 
(several metro cross country teams train in the fall).  

Battle Lake and Perham schools were awarded a grant and 
purchased a fleet of bicycles and a trailer to be used by 
students in Glendalough. A trail orientation and interpretive 
center would be conducive to such group use. 

Schools are now using Glendalough for winter recreation, 
which could begin at the current trailhead and parking area; 
however, we lack restrooms and a gathering area. 

Area schools representing several thousand students are now 
using Glendalough State Park for a variety of functions: 

Battle Lake  Underwood 

Fergus Falls  Henning 

Hillcrest  Morning Son 

Parkers Prairie Ashby 

Perham 
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This Growth has become Cyclical 

While the park has seen exceptional growth, the same “best 
year ever” results have been repeated in each of the last three 
years by local Battle Lake business and tourism entities.  

Evidence of this prominent growth trend include: 

• Art of the Lakes visitor count 

• Prospect House Civil War Museum visitor count 

• Good Samaritan Senior Living Expansion 

• 16 New Businesses Started in Battle Lake since ‘14 

• New Business Construction 

• Significant Business Renovations 

• School Enrollment Decline Reversed 

• New Apartment Construction (first in two decades) 

• New Infrastructure Construction (fire hall/child care) 

The “More Than a Trail” community development strategy 
that began in 2009 was patient and effective. The quality of 
life and visitor experience has become diverse and attractive.   

A cyclical momentum has emerged as it relates to 16 new 
retail businesses that have located in Battle Lake since the 
Glendalough Trail opened in 2014, driven primarily by the 
tourism and park visitation increase.   

The lakes area community experience, immediately adjacent 
to a pristine state park, creates a perpetual attraction cycle.  

Visitors are attracted to Battle Lake given the broad selection 
of natural experiences, recreation, shopping, history, and art. 
This creates more demand, which leads to more economic 
vitality, families, and infrastructure growth. 

 

 

 

 

 

Winter Activity is Also on the Rise 

Over the past several years, Glendalough has added 
recreational amenities that are conducive to diverse winter 
activity. Park staff reports that winter camper cabin and 
yurt reservations are at an all-time high.   

Additionally, during the winter of 2017, the Glendalough 
Trail Facebook page was highly active regarding cross-
country skiing, including a one-week period where more 
than 6,800 visitors viewed the Glendalough cross-country 
ski and snowshoe rental page. 

As we consider the continued growth in winter camping and 
trail activity, we must be sensitive to a few complaints and 

Visitors experience authentic Civil War history and world class 
artisans adjacent to the park. 
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suggestions offered by the public.  The first involves camper 
access to restrooms and showers.  Currently, yurt and 
Camper Cabin users must travel around Annie Battle Lake 
to the north side of the park for modern restrooms and do 
not have access to any showers in the winter. This has caused 
some inquiring guests to by-pass Glendalough camping and 
rentals. 

Additionally, winter rental equipment is located in the 
existing Trail Center, a make-shift rental store and storage 
area, and is not centrally located at the trailhead.  

The proposed Estes Trail Center at the trailhead would 
resolve these winter use deficiencies, and prepare the park 
for future winter programming. 

Trailhead Services are Needed 

As local, regional and statewide visitor traffic continues to 
grow, it will become increasingly important to provide a 
central access point in the park for services and information.  

Today, interpretation, restrooms, showers, rentals, and 
other services are in disparate locations, and in some cases, 
are not available for winter use.  

The planning committee believes it will be important to 
provide a primary trail and interpretation center to 
consolidate many of these services, and provide central 
location clarity and public access.   

 

Trailhead Orientation and Interpretation Needs 

• Park Orientation and History 

• Nature Interpretation 

• Trail Information  

• Naturalist Programming 

• Naturalist Office, Equipment and Storage 

Key Services desired in a centrally located trailhead: 

• Parking 

• Group Gathering Area 

• Recreational Equipment Rental and Storage 

• Winterized Restrooms 

• Winterized Showers 

Future Development in the Park. The need for a centralized 
facility will be heightened as future developments occur.   

• Group Campground near Sunset Lake 

• Group Gatherings and Events Requests 

• Growth in Yurts / Camping  

• Community Gatherings when Lodge is Unavailable 

• Increased Naturalist Programs 
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Preservation of Historical Buildings 

The rationale for the Estes Trail Center at the trailhead 
includes the important consideration of preserving the Lodge 
and existing Trail Center. 

As noted earlier, a Visitor Center at the trailhead was called 
out in the earliest Management Plans. Today, given the 
current and projected traffic in the park, the Planning 
Committee believes the use of the Lodge will quickly cause 
degradation to the facility and its historical relevance.  

During the summer and fall seasons, the Lodge is usually 
reserved for family gatherings, reunions, weddings and 
business meetings, and is largely unavailable for the greater 
public for interpretation and historical information access.  

The Annie Battle Lake beach area – immediately in front of 
the Lodge – has become a regional hot spot on summer days, 
again taxing the Lodge and existing Trail Center.  Those facts, 
combined with a lack of trailhead services such as 
orientation, interpretation, and restrooms, will ensure the 
stress on the Lodge and existing Trail Center is imminent.   

The Planning Committee believes part of the rationale for a 
new trailhead interpretive center is stewardship toward the 
existing facilities and their historical significance. Park 
Partners is poised to pursue that preservation with its 
recommendations, efforts and financial resources.  

Regional Bike Projects Affect Glendalough 

Likewise, our research has shown that several external 
factors will likely drive higher bike trail use at Glendalough.  

Several new trail projects are in planning or construction 
that contemplate integration with the Glendalough Trail.   

The regional draw of these trails is further rationale for a 
central trailhead and interpretive facility in Glendalough. 

• Pelican Rapids to Perham Trail (Maplewood Park) 

• Otter Tail County Trail Plan (connecting all trails) 

• Glendalough Trail to Central Lakes Trail Connection 

• Battle Lake MN “Bike Friendly” designation 

Safety with Off-Road Trail Segments 

With the current and projected biking, pedestrian and hiking 
activity in Glendalough, it will be ideal to redirect “share-
the-road” Whitetail Lane bicycle traffic to a dedicated trail.  

Currently, nearly two miles of Whitetail Lane serves a dual 
purpose as a township road for vehicular traffic and the 
Glendalough Bike and Pedestrian Trail.   

As more biking families, students and seniors utilize the 
Glendalough Trail, it will be important to provide a new 
paved segment of trail that relieves future congestion and 
safety concerns. 
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Estes Trail Center 

  



Proposed Estes Trail Center and Sunset Lake Trail                                                    Glendalough State Park 

 

February 2017 Page 15 

 

Estes Trail Center Description 
Vision for the Center 

The proposed Estes Trail Center will be a new multi-use, 
multi-season facility located at the Glendalough State Park 
trailhead. It will reflect affinity with existing structures such 
as Park Entrance Kiosk, the Lodge, existing Trail Center, and 
Campground Building.  This will be pursued while achieving 
an open air and enclosed space balance similar to the Mary 
Gibbs Visitor Center at Itasca State Park. 

Estes Trail Center Functions / Objectives 

• Trailhead services 

• Park and trail orientation 

• Historical, natural, and archeological interpretation 

• Displays and self-running educational media 

• Services for winter recreation and programs 

• Naturalist programming and equipment storage 

• Rental and concessions facility 

• Modern, centrally-located restrooms 

• Winterized showers for current and future winter use 

• Display areas to decommission Carriage House 

• Group gathering space to off-load the Lodge 

• Trailhead parking magnet vs. historic Lodge area 

Design Criteria 
• Fit into the natural trailhead landscape 

• Achieve architectural consistency with existing 
structures, while tying in historical vocabulary 

• Utilize open air for interpretive and gathering spaces 

• Apply spatial organization to maximize passive heating 
and cooling strategies 

• Incorporate green energy design principles 

• Utilize low maintenance flooring concepts 

• Apply versatile wall structures for seasonal flexibility 

• Ensure a portion of the versatile space can be heated 
with wood and/or radiant heat for group gatherings 

Applied Design Intentions 

• Narrow horizontal lap siding synergistic with Kiosk 

• Roof design and materials consistent with Kiosk 

• Shingle siding to unify with Lodge / Trail Center 

• Concrete pillars consistent with Kiosk pillars, yet more 
rugged for group and trailhead use 

• Pillars have embedded rails for retractable walls 

• Half walls with sloped ledges for interpretive display 
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Estes Trail Center (Additional Elevations)  
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Estes Trail Center Floor Plan Detail 
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Entry and Gathering Area 

Description: Covered open space facing parking area (West) 
to greet the public with trailhead services, orientation, 
Interpretive kiosks, video viewing, and access to public 
restrooms and showers.  Concessions/vending has direct 
access to equipment rental area.   

Key Design Elements: open rafters, concrete pillars with 
recessed vertical tracks (for insertion of interpretive panels, 
partitions or climate-control panels for shading/wind 
protection) 

Multi-season Interpretive Program Area 

Description: Covered open area on South side, open to views 
of lake and park entry. Half-walls provide horizontal surfaces 
for display of interpretive information, and full walls provide 
additional space for display and interpretive materials.   

Concrete pillars with recessed vertical tracks allow for 
temporary panels or shades to be used to enclose space for 
multi-seasonal use, with the ability to heat space with 
fireplace/wood stove and/or radiant systems.  This space can 
then be used for gatherings and naturalist programming. 

Key Design Elements: Open rafters, concrete pillars, ample 
display space on half and full walls, wood-burning 
fireplace/wood stove, temporary/flexible partitions for 
enclosure of space. 

Rental and Concessions Area 

Description: Directly adjacent to the main entry area, this 
enclosed and winterized rental and concessionaire area is 
used for multi-season rentals and displays. It includes a 
covered outdoor area for rental equipment display and 
racking, with direct access to the trails and water. 

Key Design Elements: Includes glass door and window for 
easy visibility, high-mounted windows on both west and east 
walls for cross ventilation (still allowing for storage below). 
Overhead door for easy access between indoor and outdoor 
rental spaces.  Vaulted ceiling. 

Naturalist Area 

Description: Small enclosed office for program preparation, 
administration and naturalist’s supply storage.  Large 
windows for natural light and ventilation, with close 
proximity to Entry/Gathering and Interpretive areas.  Access 
off of vestibule helps with climate control. 

Key Design Elements: Storage closet and shelves, wood 
paneled walls, flat ceiling, transom window above door for 
cross ventilation and extra natural light.  
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Custodial Closet and Storage Area 

Description: Basic enclosed areas for custodial supplies, extra 
seating storage, and other maintenance equipment and 
materials to be accessed by park and concessionaire 
personnel as needed. 

Key Design Elements: Has individual heating zones from rest 
of heated interior spaces, high-mounted windows allow for 
natural light and ventilation, yet allow for storage space 
underneath. 

Winterized Restrooms 

Description:  Men and Women’s ADA compliant restrooms.  
Both include ample vanity and bench space for campers’ 
convenience, along with hooks above benches for temporarily 
hanging towels, toiletry bags, or clothing.  High-mounted 
windows above vanity mirrors borrow natural light from 
hall/waiting area to further illuminate the spaces. 

Key Design Elements: Simplicity and minimal maintenance.  
Common wash basins and exposed aggregate partition walls 
for toilet areas. Simple mirrors and eco-friendly hand driers.  
Vaulted, wood-paneled ceilings, wood benches, and heated 
for winter use. 

Winterized Showers 

Description: Two standard and one ADA compliant 
winterized showers.  Transom windows above doors to 
borrow natural light from hall/waiting area.   

Key Design Elements: Simplicity and minimal maintenance 
with exposed aggregate flooring, benches, partial wall, and 
simple hooks.  Secure doors with shower-in-use button lights. 
Timed hot-water intervals, with push button re-sets.   
Heated for winter use. 

Waiting Area/Hall 

Description: Space to allow for shower queuing and waiting, 
with wooden benches for seating. Large, east-facing window 
brings in ample natural light for entire area, plus allows for 
views of Annie Battle Lake.  This area is critical for winter 
use especially, when families and camping parties will most 
likely need a heated space to wait for each other while using 
the shower and toilets. 

Key Design Elements: Simplicity and minimal maintenance 
with exposed aggregate flooring, wood benches, water 
fountains.  Heated for winter use. 
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Statement of Probable Project Costs (building only*) 
Preliminary Cost Estimate Method 

This section of our plan provides preliminary cost estimates. More complete estimates will be possible as design details, material 
preferences, amenities, HVAC, contractor rates, and State of Minnesota requirements are fully considered.  

To prepare the estimate, the Estes Trail Center design was compared with commercial, public structures of similar scale and 
design. Three architectural firms reviewed our plans to guide our estimate. Acknowledging several design unknowns at this 
juncture, their cost guidance ranged from $200 - $350 / s.f. While it was determined the low and high points on the continuum 
were less likely, a conservative cost range of $250 to $300 / s.f. is being used for the purpose of this estimate. 

*Preliminary Cost Estimate* 

Assumptions: 

• Estimated Building Area:  4000 square feet (does not include ~ 500 s.f. of outdoor covered slab for rentals) 

• Estimated Building Cost:   $250 - 300 / s.f.     

• Estimated Architectural & Engineering (A & E) Services:  8% of Construction Costs 

 

Preliminary Estimated Costs: 

• Construction Cost:  $ 1,000,000 – 1,200,000 

• Architecture & Engineering (A & E) Fees:  $ 80,000 - 96,000  

• Total Cost Estimate:  $ 1,080,000 – 1,296,000 

 

* Excluded from this estimate:   

• Site Development (surveys, soil borings, parking lot design, trails, signage, exterior lighting, septic, well, etc.) 

• Furniture, fixtures and equipment 
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Sunset Lake Trail Alignment 
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Sunset Lake Trail Description 
Trail Vision 

The Sunset Lake Trail segment will be a stunning recreational 
and interpretive addition to the Glendalough Trail.  This trail 
segment was contemplated by the Minnesota Department of 
Natural Resources when the other Glendalough Trail 
segments were planned and aligned.  In fact, it was mapped 
and marked in a preliminary survey.  

However, given the importance and priority of the Park Loop 
segment, the Sunset Lake Trail segment was set aside for 
future consideration, as bikers and pedestrians would “share 
the road” on Whitetail Lane until it could be addressed in 
the future. 

This 1.6-mile Sunset Lake Trail segment will begin at the 
Battle Lake Trail Interconnection at County Highway 16 and 
navigate along the east side of Whitetail Lane past the Park 
Entrance Kiosk. It will proceed north and cross to west side 
of Whitetail Lane at the Prairie Hill parking area.   

The trail then moves northward across the prairie and 
around the wetlands to the west of Whitetail Lane.  The trail 
will proceed to the southeast corner of Sunset Lake where it 
will meet up with existing segments of the Glendalough Trail. 

 
Trail Benefits and Safety 

The Sunset Lake Trail will give bikers, hikers, and winter 
enthusiasts interpretive access to the remarkable native 
prairie and floral restoration that has been managed by the 
DNR over the past few decades.  Additionally, birding and 
wildlife sightings will be robust, and the interpretive kiosks 
will enrich the Glendalough experience.   

An important rationale for this trail segment is safety. This 
trail is designed to take young families and cyclists off 
Whitetail Lane as visitor traffic increases on that roadway. 

Photograph from the end-point of the proposed trail 
segment looking west onto Sunset Lake 
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Sunset Lake Trail Cost Estimates 

Cost Estimate Methodology 

To establish preliminary cost estimates for the Sunset Lake 
Trail segment, we drew upon recent trail design and 
construction experiences.  Five trail segments of the 
Glendalough Trail have been completed since 2013.   

The most significant and complex segment was the 
Glendalough park loop which was managed directly by the 
DNR.  We examined the engineering and construction cost 
detail from that segment, which was approximately 3.3 
miles of new asphalt trail.   

Additionally, we examined a current cost estimate for the 
short, unfinished segment of trail located from the timber 
bridge to the Sunset Lake parking area. 

Using the detailed costing of the Park Loop as a basis, we 
extrapolated costs and applied them on a relative percentage 
to the 1.6 miles of the Sunset Lake Trail.  This is a 
conservative approach, as the Sunset Trail is far less 
obstructed and complex than the Park Loop which navigated 
forest and considerable topography, archeology and drainage 
considerations. 

The cost estimates do not include an archeology assessment 
that will be required and performed by State of Minnesota 
professionals. 

Preliminary Estimate for 1.6 Mile Trail  

ITEM # ITEM Est. Cost

1 MOBILIZATION $26,122.50

2 CLEARING AND GRUBBING $5,000.00

3 REMOVE BITUMINOUS PAVEMENT $0.00

4 COMMON EXCAVATION (E.V.) (P) $16,320.00

5 GRANULAR BORROW (C.V.) (P) $44,660.00

6 GEOTEXTILE FABRIC $1,760.00

7 TOPSOIL BORROW $4,950.00

8 AGGREGATE BASE, CLASS 5 (C.V.) (P) $34,800.00

9 TYPE SP 12.5 WEARING COURSE MIXTURE (2,B) 2.5" THICK $103,451.25

10 TYPE SP 12.5 WEARING COURSE MIXTURE (2,B) 4.0" THICK $1,562.50

11 12" CS PIPE CULVERT $2,310.00

12 S524 CONCRETE CURB & GUTTER $2,520.00

13 TURF ESTABLISHMENT $6,400.00

14 SILT FENCE $1,200.00

15 RAPID STABILIZATION, METHOD 4 (MOD) $3,000.00

16 STRAW BIOLOG $750.00

17 TRAFFIC CONTROL $2,000.00

18 BOLLARDS $1,300.00

` SUB TOTAL 258,106.25$    

DESIGN AND CONSTRUCTION ENGINEERING SERVICES $37,500.00

TOTAL PROJECT COST 295,606.25$    
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Proposed Action Plan 
DNR Approval & Project Prioritization 

February Meeting with Regional Park executives 

Determine Collaborative Action Plan with DNR 

Determine Private Funding Impact on: 
• Project Prioritization 

• Timing 

• DNR Budgets 

Public Communications 

Name the Projects for Consistent Communications 

Establish Communication Plan with Diverse Tactics   
• Walk for Glendalough Displays / Communications 

• News Releases 

• MoreThanATrail.Com 

• Trail Facebook Page 

Phase 2 Architecture and Design Detail 

Contingent on DNR Approval of the Plan 

Determine DNR required level of detail for Phase 2 

Determine DNR or Private Architectural Firm 

Select Architect and Commence Phase 2 

 

 

 

 

Fundraising Campaign Framework 

Key Contacts 

• Cowles Family 

• Previous Trail Philanthropists 

• Grant Writing 

Broad Donor Strategy 

• Donor Achievement Level Tiers 

• Public / Signage Acknowledgement of Donors 

• Campaign Collateral 

Stakeholder Fundraising Events 

• Park Partner Family Pledging 

• Lake Association Presentations 

• Business Employee Funds 

Potential Annual Campaign Event Concepts 

• “Trail Treks” (Walks, 5 & 10K Runs, & Art Hikes) 

• Mini Family Triathlon (Run, Swim, Bike or Kayak) 


